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What five brothers started more than 135 years ago, thousands of us proudly
continue. A reputation for quality. A legend of service. A history of innovation.
From Left to Right: George A. Ball, Lucius L. Ball, Frank C. Ball, Edmund B. Ball and William C. Ball (1893)

BASED IN COLORADO; >18,000 EMPLOYEES WORLDWIDE; NET SALES >$9BN






SOME OF THE BIGGEST NAMES IN BUSINESS...

These logos may be registered trademarks of their respective owners.

SAFEWAY (Y

Ingredients for life..



120 locations

around the globe

70 beverage
packaging

locations
More than

1.1.0 villion units

a year

Presence in

30 countries

12,000

employees

working for
beverage

packaging




Drive for 10 is a mindset around perfection, with a greater sense of urgency around our future
success.

Seek Perfection




NARO FOMINSK END MANUFACTURING: WHO WE ARE
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Hapo-®oMUHCK

Naro Fominsk
Plant has been operational
since 2004

4 modules with 6b ends
annual capacity
Located south of Moscow
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312 SKU’s produced since Plant start up — 57 SKU’s in 2016

Variety of colors Standard and High on Shoulder compound placement
Laser engraved promo ends Various pallet configurations
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Production volume 2016
Russia 51%
Export 49%
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40

Is the average
age
of employees

10 82% 0.3%

years is the latest
average employee
length of engagement
service score

is turnover
rate
2011-2016



2004 BCEA Best Performance
2006 Silver Award Lean Audit
2008 Gold Award Lean Audit
2009 Gold Award Lean Audit
2010 Gold Award Lean Audit
2012 Gold Award Lean Audit
2012 BCE Best Performance
2015 Russia HUB Best Plant

2016 BBPE Best Performance

2017 Shingo Prize

Seek Perfection




OUR LEAN JOURNEY: THROUGH REXAM AND BALL
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TAKE A LONG TERM VIEW

Gold

Lean Audit

2013

Loss based
From: 2011 JIMP
Performance

driven behaviour

Principles based
2008 ol

Bronze, silver, Prize

Schedule driven 2004 System based

manufacturing Emerald, sapphire, diamond
Tool based

Bronze, silver, gold

Create a constancy of purpose

Align systems
Align strategy

To:

Behaviour driven
performance

Demand driven
enterprise
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CREATING A CONSTANCY OF PURPOSE

Sustainability of a Lean culture
Current strategy Interdependency is KEY

Encagasaont

Shingo
Embed lean principles to
increase employee
engagement in
continuous improvement

Build capability and
use assessments
to accelerate
BPE improvement
Business
Excellence

Develop ‘best
practice’ pull
mentality

Ball EIP Use common Zero LOSS

Identify and KPIs to identify Identify and
transfer the vital and agree eliminate process

few best practises it losses using TPM

Sustainability of a methodology Leveraging
Lean culture what we know

Create a constancy of purpose | |
16



OUR PEOPLE DEVELOPMENT JOURNEY
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A seamless global HR team that is a critical part of the business “engine”,
driving the creation of a highly engaged global workforce,
enabling profitable business growth, performance & cost management

We will do this by being Trusted Partners, Proactive Leaders, and Accountable Owners.

Strategies

As strategic business partners, build an agile operating model, with expertise and
capabilities to support the growth, performance & cost management of our global
businesses

Cultivate an environment that drives a high level of employee engagement
in all of our global businesses

Respect Every Individual




Self awareness
Composure

Bringing forth passion with Courageous
INSPIRE authenticity and humility authenticity
Navigating
complexity & conflict

_ _ Interpersonal
Seeing others, creating intelligence

CONNECT relationships, building a People development

deeper sense of purpose,

enabling others to thrive & alignment

Creating engagement

_ _ Vision & innovation
Creating compelling

. Strategic &
ACHIEVE fgsehtlet’g'es and shared customer focus

Demonstrated results

Lead with Humility
Respect Every Individual | 19 |



Lead with Humility

Respect Every Individual




ACQUIRE

Hire leaders that
demonstrate leadership
framework

Lead with Humility

Respect Every Individual




Lead with Humility

Respect Every Individual




Lead with Humility

Respect Every Individual




Lead with Humility

Respect Every Individual




Is it possible to
climb the Career
ladder in the
company | work
for?

Operator

Plant
Manager
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Respect Every Individual
| 26|



Single Pulley

10, Which weight requires the least force to move?

| A | B \ < |
| Weight A | Weight B ‘ Both require the same force |

Double Pulleys

There are wo possible ways that two pulleys can be used. Either one pulley can be attached fo the weight o
neither of them can be

11, Which weight requires the least force fo move?

| A | e \ < |
| Weight A | Weight B ‘ Both require the same force |

Onboarding » Development
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Development
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Skill Matrix Roles Operations Skills & Desired Proficiency Lewvels
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Lean Plant Quality i EHS & Risk Finance & Strategy Project |
| Manufacturing | Engineering | Assurance ; Management Budget Development Management
Management
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Development
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Lead with Humility
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Lead With Humility

One common trait among leading practitioners
of enterprise excellence is a sense of humility.
Humility is an enabling principle that precedes
learning and improvement. A leader’s
willingness to seek input, listen carefully and
continuously learn creates an environment
where associates feel respected and energized
and give freely of their creative abilities.
Improvement is only possible when people are
willing to acknowledge their vulnerability and
abandon bias and prejudice in their pursuit of a
better way.

Respect Every Individual

Respect must become something that is deeply
felt for and by every person in an organization.
Respect for every individual naturally includes
respect for customers, suppliers, the
community and society in general. Individuals
are energized when this type of respect is
demonstrated.

Examples of Ideal Behaviors

* Create a development plan for employees
including appropriate goals.

* Involve employees in improving the work
done in their areas.

|35 |



OUR SAFETY JOURNEY

RAY HOWCROFT / SERGEY KRUZHKOV
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e Leadership & Bradley Curve

Our Journey Toward Interdependence in Safety

| 38|



SUSTAINABILITY By balancing economic, environmental and social impacts in our decision making and

VISION activities, we will create long-term, shared value for our stakeholders and for Ball
Corporation.
CORPORATE
PRIORITIES
Product Stewardship Operational Excellence Talent Management Community Ambassadors
OPERATIONAL
PRIORITIES
(“Big 6")
Safety Electricity Natural Gas Water Waste VOCs

|39 |



Think Systemically

| 20|



Life Safety a
changing  Core Value

Injury &

Fatality
Elimination

Closely linked with 5S principles

Dupont
Bradley
Curve
EHS
Integrated

Annual Audit

Safety
Conference

EHS KPlIs

Trust, Recognition,

Continuous Improvement, Teamwork
& Safety

2010

| 21|
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NOTE: Calculated per 200,000 hours

Seek Perfection (but we are not there yet!)




— Best Practice realisation from other
plants

— Russian hub WebEX (Can and End)
iInformation exchange

— Social projects, FLT battle, Safety
Calendar and brochure

ES



Safety Management tools and stages
of their implementation

HRTOTD
I
Hazard Map

|
LIFE Program
I I
BBS — Phase 2 (Peer to Peer)

World Class Safety Drive...

BBS — Phase 2 (F/Line Managers)
I

BBS — Phase 1 (Management)
I

Near Miss
Incident |

Risk As_,sessment :

2009 2010 2011 2012 2013 2014 2015 2016 2017

| 44 |
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Daily discussion between workers at
the meeting before the start of

Discussion of high risk before the
work of and work on the

side

Discussion of high risk before



The goal of the project is to create a
simple visual system that shows how
many Contractors are at the plant,
where they work, what work they do
and from which company

At a single glance of the board, you
know everything about the
Contractor



All FLT’s are equipped with Blue spot
device

One meter rule — Red light

Electric FLT's are equipped with
pin-code device

Seat belt linked to FLT ignition

Safety barriers for pedestrian ways
segregation

Blind zone traffic lights



Competition of truck drivers - as a
tool to raise the credibility of drivers
through the demonstration of their
skills. The drivers of all Russian
plants took part in the competition

Before the competition, the
participants passed a test for
knowledge of safety requirements for
the management of forklifts, and
during the exercise of the
competition, the primary role was
given to the safety of drivers
performing a particular operation



"Safety at work and at home" is used to remind
employees that it is necessary to adhere to safe
behaviour not only at work, but at home.

For children and their parents, we developed
children's brochures with safe behaviour rules,
which collected information on the most common
cases of unsafe behaviour and how to behave in
such situations.

For the support of the BBS system, New Year
calendars were issued in comic style on the
production theme "Factory weekdays".

The following year, another calendar was
published with photographs and statements by
all shift supervisors and production directors
about how they understood what safe conduct
meant to them. Even the traditional annual
factory feast "Family Day" begins with education
of safe behaviour.







THANK YOU

Ball Corporation
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