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A leap into the future
The Mouvement québécois de la qualité has begun to thoroughly transform how 
it operates. This transformation includes a digital shift, new methods, and an 
increasingly horizontal structure.

In light of these changes, this and future guides will only be available in digital 
format. This is a great way to reduce paper use and provide easy, universal access 
to content for the entire world. 

After selling more than 500 copies of the first edition of Seven Key Steps and 
helping dozens of Quebec companies with strategic planning, we now have  
a second edition of this successful guide in English and French.

This version is filled with new approaches and questions on most of the sheets  
to help you delve deeper. 

However big or small your organization or line of business, having a strategic plan 
in place is a must before embarking on a digital or 4.0 transformation journey. After 
all, why accelerate toward an unknown destination? 

More than ever, organizations need to develop a clear picture of who they are 
and what they want to become. What makes them who they are? What does their 
market look like in the short and long term? How can we continue to grow and 
lead the pack? 

This comprehensive edition of Seven Key Steps addresses these questions and 
provides tools to guide you through the process. Such is our mission. 

Manon Duclos, eng., M. Eng.
CHIEF OPERATING OFFICER
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SECTION 1 – The Process
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